
MINUTES 
TOWN OF EDGEWOOD 

REGULAR MEETING 
APRIL 5, 2022 TUESDAY@ 6:30 P.M. 

TOWN HALL OF EDGEWOOD COMMISSION CHAMBERS - 171A State Rd. 344 

I. WELCOME, INTRODUCTION, & ROLL CALL 
Mayor Jaramillo called the meeting to order at 6:30 p.m. 

Commissioners Present: Filandro R. Anaya,Jerry Powers, Audrey Jaramillo, Kenneth Brennan and 

Sterling Donner. 
Also Present: Town Manager Kay Davis, Clerk-Treasurer Estefanie Muller, Interim Police Chief David 

Lovato. 

A. PLEDGE OF ALLEGIANCE 
B. NM FLAG SALUTE~ "I salute the flag of the state of Ner11 Mexico, the Zia symbol of pe1fect 

friendship mnong united cultures." 

David Bergensen introduced his guest, Logan. David Mamanakis stated he has been making an effort to 
work on Echo Ridge. Logan is working on cleanup efforts for his Eagle Boy Scout project to include 
Echo Ridge . Arrange trash pickup, signs are in the works for installation, considering blocking trails to 
help reduce the amount of traffic. Mayor Jaramillo asked for a tirneline. Logan stated he has other boy 
scouts, friends and community members willing· to help and take at least two (2) days. Mayor Jaramillo 

commended Logan for his efforts. 

Mayor Jaramillo opened for discussion and comments. Commissioner Anaya stated his support and 
asked what the needs would be for road blockers. Logan asked fort-posts and stated he will have 5-6 
people, 15-20 youth available to help. Commissioner Powers thanked Logan for his efforts and service 
to the community. Commissioner Brennan thanked David for his efforts and asked if he has a drawing 
of what he wants to do, show his plans and where he wants to place t-posts. Logan will try to figure out 
a trail map and has a drawing. Mayor asked for before and after pictures can be placed on the Town 

·website. 

II. AGENDA APPROVAL 

MOTION: 

VOTE: 

Commissioner Donner made a motion to approve the 
Agenda. Commissioner Powers seconded the motion. 

All Commissioners voted aye. The motion carried. 

III. CLOSED EXECUTIVE SESSION 
A. As per motion and roll call vote pursuant to NMSA 1978: 
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MOTION: Commissioner Powers made a motion to go into Closed Session on 
the five (5) items for discussion tonight all pursuant to Section 10-15-
l(H)(7) (or 187) of the New Mexico statutes. 

A. As per motion and roll call vote pursuant to NMSA 1978,: 
i. Section 10-15-l(H)(2), for confidential discussion on the hiring, promotion, demotion, 

dismissal, assignment or resignation of a public employee, or the investigation or 
consideration of complaints or charges against a public employee. Specifically, the Chief 
of Police and the hiring and employment contracts of an Interim Town Manager and an 

Interim Clerk/Treasurer. 
ii. Section 10-15-l(H)(7), for confidential discussion regarding litigation by Joh11 Bassett 

iii. Section 10-15-l(H)(7), for confidential discussion regarding possible litigation by 
Horrocks E11gi11eeli11gfor unpaid invoices for work performed for the Town. 

iv. Section 10-15-l(H)(7), for confidential discussion regarding pending litigation McGill et. 
al v.Jol111 Bassett et. al and related Court of Appeals case A-1-CA-39388, update and 
obtaining Town's records from prior law firm. 

v. Section 10-15-l(H)(7), for confidential discussion regarding pending litigation Joseph 
Campbell v. Town of Edgewood et al. and Che1yl Huppertz v. Town of Edgewood 

Commissioner Donner seconded the motion. Commissioner Donner voted aye. Commissioner Brennan voted 
aye. Mayor Jaramillo voted aye. Commissioner Powers voted aye. Commissioner Anaya voted aye. The 

motion carried. 

Commissioner Powers asked if he could comment. Mayor allowed. Commissioner Powers stated by 
explanation to the public, these items are usually at the end of the meeting. He explained about getting advice 

from the attorney was only available during this time frame. 

MOTION: 

VOTE: 

MOTION: 

Mayor Jaramillo called for a motion to reopen the meeting at 7:33 p.m. 
Commissioner Brennan made a motion to return to open session. Commissioner Powers 

seconded the motion. 

Commissioners Jerry Powers, Sterling Donner, Kenneth Brennan, Audrey Jaramillo and 
Filandro R. Anaya voted aye. The motion carried. 

Mayor Jaramillo affirmed she has no conflicts of interest and only those 
items on the ag·enda were discussed. Mayor J aramillo voted aye. Commissioner Powers 
voted aye. Commissioner Anaya voted aye. Commissioner Brennan voted aye. 

Commissioner Donner voted aye. The motion carried. 

IV. CONSENT AGENDA 

A. Approve Minutes 

i. March 15, 2022 
ii. March 22, 2022 
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MOTION: 

VOTE: 

Mayor Pro Tem Powers made a motion to approve the Consent Agenda. 
Commissioner Brennan seconded the motion. 

All commissioners voted aye. The motion carried. 

V. PUBLIC COMMENTS ON AGENDA ITEMS 

Mayor Jaramillo - Welcomed everyone. Mayor opened a platform for public comments on the agenda items 
specifically. 

Linda Burke did not have any comments for tonight. Commissioner Anaya thanked Linda Burke for all she 
has done for the town and asked the Commissioners to join him in helping him sing happy birthday to 
Linda. 

VI. MA TIERS FROM THE MAYOR 

¢ lnitiols 

A. Mayor Jaramillo announced the resurrection of the YES Summer Program and announced the 
support from Santa Fe County of $30,000 for the Summer Program. Santa Fe County's is asking 
for support with their DWI program as far as our community supporting that program and 
awareness. The information to be distributed throughout Edgewood as well. She thanked Parks 
& Recreation. They have a template from the past and working to update for the eight (8) week 
program. YES program will use the Gym and also utilizing the computer room in the Library. 
Mayor thanked Allison Apple and Linda Burke as well as Kay and Estefanie for working on 
g·etting this off the ground. Parents from the community will be glad to know that kids will be 
able to learn and stay active through the summer. 

B. May is Motorcycle Awareness month. A proclamation to approve this at the next meeting. May 
have a presentation by a community member at next meeting. The Mayor believes this was 
approved last year. 

C. Actively pursuing higher education classes in the community to supplement higher education or 
college type classes. 

D. Legislative Update - the special session regarding a revised Junior Appropriations Bill and 
enacting Economic Relief for New Mexicans. The Mayor announced the legislature will fund $50 
million in projects and taking a look at some Economic Relief to New Mexicans due to rising 
inflation and high gas prices , there will be a fuel rebate for taxpayers and some other tax cuts. 
The regular 30-day session decreased gross receipts taxes at the state level, not the local, but it 
does decrease the local GRT as well. The state will be reducing over two (2) years the rate to five 
percent (5%) on July 1, 2022 and 4.875% onJuly 1, 2023. Most of the 8% ish that everyone pays 
goes to the state. The tax package passed, is decreasing the State's share. There is an exemption 
for municipalities on hold harmless, phase it out, the legislature looked at putting a five-year 
moratorium on local GRT enactments that did not pass, so the municipal week was successful in 

advocating for the local governments, to saying no as a state shouldn't be telling the local 
municipalities and counties if they should enact taxes or not so that did not pass which is good. 
There is more money for Police Departments, so there's an increase to Law Enforcement 
Protection Fund distributions. Mayor Jaramillo reviewed additions to the Fund. This funding is 
all coming from the state level. $828 million for capital projects was allocated throughout the 
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state and the Town received $1.150 million for water treatment for the Town. Also received 
$584,000 for trails, which is a great initiative. There is a tsunami of fundings and projects, so the 
Town needs to be prepared and draw on resources from other entities and organizations. The 
Mayor stated she reached out to a municipal grant writer. House Bill 153 authorizes a total of 
$259 million in Go Bonds for senior citizens facilities, libraries and higher Ed Projects statewide, 
plus some other special appropriations allocated by the state. There were some changes to the 
Cannabis Laws. One of interest is the cannabis excise tax which enables with GRT by taxing at the 
buyer's location rather than the retailer's location, which lines up the GRT changes made last 
year. This created a Grant Opportunity Council within the state and local government division, 
·which will help support local governments in applying for federal and other grants. 
Administration will work closely with them in obtaining funding for our local municipality. 
Mayor discussed the Anti Donation Clause and its meaning. She discussed the Anti Donation 
Clause and its meaning. She discussed Broadband, a federal infrastructure, and having to charge 
for services. She referred to a governmental entity in Northern New Mexico called Readynet that 
provides fiber vt1hich is internet access payable by the public. The broadband services will not be 
put out to the New Mexico voters to decide whether or not to allow for the provision of state 
funds for resources such as internet, energy, water or wastewater treatment. This is a vague 
constitutional amendment. It could allow for state funds to be used to support privately owned 

infrastructure projects. 

For increased procurement code preferences, for resident businesses of New Mexico, increasing 
from five percent to eight percent and expands the criteria to apply for a veteran-owned 
preference which deals with procurement. Regarding the Green Amendment, which could have 
exposed municipal governments to significant liability risks under the New Mexico civil rights 
act. This basically told people that they have certain rights related to their environment which 
would then put liability on us. 

E. BIL Funding· - Bipartisan Infrastructure Law Funding. Includes trillions of dollars going out to 
the states. Funds will be funneled down to the local governments. This is the tsunami of funding 
facing us where we will be applying for grants through the state agencies. 

Commissioner Donner: The amount of funds and the time frames to be able to complete them is just 
absolute insanity. Some of them are due by the end of April, or the end of May. Commissioner Donner 
stated that it will be a hustle over the next couple of months. He stated any help is greatly appreciated. 

Mayor Jaramillo stated there are two requests from Governor Lujan-Grisham and Senator Henrich for 
federal appropriations. There was a one week turn-around by next Monday. The Town is pulling 
together a lot of information and this will be a lot of work. 

F, EOC Grant Funding - Nina through the Police Department assisted in applying for these grants. 
Mayor Jaramillo asked Chief Officer Lovato for his input. The Chief stated he still does not know 
the amount that was awarded but did g·et a definite answer for some portion of the grant. The 
grnnt is for Corona virus Relief but can be used for multiple ways, such as PPE, gloves, first aid 
kits and radios. Mayor Jaramillo stated this would be equipment which could be used for the 
Emergency Operations Center. The Mayor stated that the emergency operations for the Town 
are very complex because there is all of these counties and municipalities to organize and deal 
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with, and the need for an Emergency Operations Center on site for any emergencies. The 
amount applied for was $90,000. 

G. Board Docs Transparency Software and Website. This is subscription based for $7,500 per year, 
that will decrease the burden and work on the staff, increase transparency to the public. The 
packets and minutes will pull into this website which will have a lot of searchable information, 
and no longer have to click on every single PDF. 

H. Tyler Data and Insights Transparency Portal is another effort. The Council had approved 
funding, and have started the process for setup. The Town have submitted forms and are waiting 
for the vendor. Tyler Technologies will build that for us to make available for public access to all 

accounting data. 

I. Edgewood Elementary School Building use for Parks & Recreation availability. Plan to schedule 
m eetings with the MESD Superintendent and Board Members for use of South building for 
Intergovernmental cooperation and is asking for social media community support for use of the 
building. The funding was denied by the PSFA (Public Schools Facilities Authority) to tear down 
the building. 

J. Town Debt Capacity - Meeting with Bond Council for transparency wanted to let the public know 
that the Town has a lot of debt capacity, not making a decis ion right now, especially with all the 
funding coming in right nov,r. The prior administration, Counselor Abraham had talked about a 
$3 million debt capacity on our gross receipts taxes for the EPCOR condemnation that didn't 
occur. The Town has unused CRT taxes that can be enacted without an election of 0.6125% 
which would equal about $880,000 per year. Having an election there would be an additional 
0.3250%. These are available to enact. The entire CRT debt capacity with an election is about 

$10.6 million. The taxpayers who are in the annexed areas are not currently paying taxes on 
what we had enacted prior to the annexation. Moving forward the Town could enact with those 
annexed areas and would be paying taxes to the Town. The Mayor stated that once they got 
annexed, they were just automatically paying for the property taxes but in all actuality they are 
not. The Town is at 50% debt capacity and has quite a bit remaining on bonding so ·with 
annexation is about $4.2 million. 

K. Mayor Jaramillo asked the Commissioners for their preference on how to bring it forward. 
Would they prefer to start on Ordinances, oldest to newest or select those for codification. 

Commissioner Brennan - oldest to newest 
Commissioner Anaya - Workshop sessions 
Mayor Jaramillo - most relevant or highest priority, ch eck with P&Z make sure they're ready 
Commissioner Powers - starting with older but identify problematic - public input, zoning and 
subdivision ordinance, may be a public priority 
Brad Hill has received calls regarding· nuisance properties, nuisance ordinance is an intended Zoning 
Ordinance but as is written his hands are tied. Unless the Commission declares a specific property a 
nuisance he can't proceed. He may need to present a list of potential nuisance properties, create a 

~ mechanism for P&Z to initiate things on some nuisances. 
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Commissioner Powers - Animal Control problematic unenforceable issues. Request public input. 
Mayor Jaramillo - Requested list of ideas, input and give to Kay and possibly schedule workshops in 
May. 

RESOLUTIONS AND ORDINANCES 

VII. MATTERS FROM THE COMMISSIONERS 
B. Jerry Powers, Mayor Pro Tern 
Great challenge on all the money coming in at all these municipalities and counties may create a 

shortage of engineering and construction services. Effective spending with short supply of labor or 
services. Some projects ready to go or almost ready but trying to identify any problems. Edgewood 
has approximately $1.5 million allocated from the Cares Act which can be used in multiple ways, 
such as infrastructure to different services. 

C. Phil Anaya 

We have all been working hard on organizing and itemizing projects and get them out to the gTant 
writers for approval in a timely manner. He especially ·wants to thank the staff for putting in all the 
extra hours and helping put these packages in the right order. 

D. Ken Brennan 

Regarding the flag poles, the parts are in and the lights that g·o on top are at the Post Office. Can 
get maintenance ready to install. Transportation is part of that tsunami. He had a meeting Friday 
to review things, get money for roads needing attention such as resurfacing. Broken Arrow, Epic 
and Dinkle. Epic is a chip sealed road aqd it's starting to fail. Appaloosa at Steeplechase funding. 
Suggestion by Mayor Jaramillo is to use infrastructure funds rather than operational funds and be 
applying for more money. 
Commissioner Brennan - Church Street situation, the lowlands needs a lot more review. Request 
more money to help with additional engineering in order to do the job right. Roads for future 
consideration are: Horton from Venus to Frost, steep and is at a side angle, technically an 
unimproved road, will require a lot of work to be accessible. Other roads for future paving 
consideration are Venus to Frost. Some other roads are V Hill and possibly Square H. Square His at 
the bottom of the list. There will also be money available for charging stations for electrical cars. 
There are three (3) possible locations which are Town Hall, the old Town Hall building which may 
possibly be leased out. Having the charging station there increases the value for us and benefits the 
Town as a whole. Also, possibly Venus Park. 

E. Sterling Donner 
In reference to Broadband Mr. Donner has a meeting next week with Matt Schmidt ·who is the 

Broadband Advisor for the State of Nev,, Mexico. Discuss in more detail about what the Township 
should go after. He has been in touch with the USDA regarding a reconnect program for money 
available to municipalities. The Town of Hatch ·was just awarded a lot of money in order to 
implement more broadband as well as Laguna, Acoma was awarded a lot of money in recent years. 
There are also a ton of economic development grants out there. Commissioner Donner has been 
working with Allison regarding collaborations on parks and recreation and mentioned that a lot of 
things the Town is going after may overlap ·with Parks and Recreation. There is an interest with any 
Economic Development Committee. Please send your resumes and add your interests, so they can 
review as a Commission and get people on board. 
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VIII. MA TIERS FROM THE INTERIM CLERK/TREASURER 
A. Clerk/Treasurer Estefanie Muller stated that she has received plumbing bids for the building. 

She reached out to several companies and stated that a lot of them do not want the job because it 
is too big for them. She came up ·with two bids. One in the amount of $16,851.21 and the other 
one is $9,989.23. This would take care of the Town Hall and the Library. She stated the Town 
Manager has reviewed the bids and has approved the lower price one. Commissioner Anaya 
questioned what the second bidder may have left out, and whether or not these were equivalent 
bids. Commissioner Anaya questioned whether or not something is not included in there. He 
suggested requesting a copy of the scope of work. She also stated there is a scope of work 
available. She also stated they had walked with companies that came in and showed them the 
problems. Commissioner Donner also stated there is quite a range there, coming from a 
plumbing and heating family. Estefanie suggested meeting later and can request additional 
information from the plumbers. Mayor Jaramillo stated there is no need to bring it back, 
however for transparency purposes we may share the information with the public. The Mayor 
suggested choosing what is appropriate once reviewed for completeness. 

B. 2022 Election Dates at Town Hall. The Town of Edgewood facility will be utilized. This will 
create a conflict of Commission meeting scheduled for first Tuesday in November. The election 
dates are posted on the website as well as the five (5) posting locations. 

C. Audit for next Agenda. To be virtually presented the audit and the findings. Mayor Jaramillo 
stated a new requirement regarding Commission to review and approval is a resolution to be 
drafted and submitted to DFA on the audit approval. A template was suggested by the Mayor for 
inclusion in the next Agenda. 

IX. MA TIERS FROM THE INTERIM TOWN MANAGER 
A. Town Manager Kay Davis gave an update on the appraisal of the old Town Hall. She stated three 

(3) bids were received from commercial appraisers. Brian Godfrey Appraisal was selected on 
March 15th and the purchase order was given to him on that date. He gave the same bid as 
another appraiser; however, he was very responsive regarding setting up a date. The appraisal 
will take about three (3) months for completion. 

B. Introduction of Town Employees: 
Lydia Upchurch, Administrative Assistant 
Manual Madrid, Maintenance Supervisor 
Mike Argeanas, Maintenance Worker 
Jeffrey Johnson, Maintenance Worker 
Marcos Moya, Heavy Equipment Operator 
Arturo Sandoval, Heavy Equipment Operator 

C. Open Employee Positions. 
Ms. Davis advised that the Town is looking for and has posted a Parks and Recreation Manager. 
We will make a decision to call in a candidate for interview. Ms. Davis stated she is working on 
correct job descriptions for approval by the Commission in order to post for Town Clerk, Town 
Manager and Code Enforcement Officer. 

D. (ACTION) Approval of Alcohol Permit for the "4th of July Rods and Brew Car Show". The event 
will take place in the parking area of Town Hall. The organizer is obtaining a license. Once a 
copy of the license is made available, Ms. Davis will present to the Commissioners. 
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At this time Mayor Jaramillo recused herself due to a possibly perceived (but not actual) conflict of 
interest ·with the applicant. Mayor Pro Tern Pm,vers continued the meeting. 

Mayor Pro Tern Powers called for a motion. 

MOTION: 

VOTE: 

Commissioner Sterling made a motion for approval of Action Item D. 

Commissioner Brennan seconded. 

Mayor Pro Tern Powers asked for any discussion. Commissioner Anaya had a question for Mr. 
Jaramillo and pointed out there is a brewery coming to the Town and inquired if they had been 
contacted regarding participation. Tony said he has not asked because they are not open, however he 
has seen construction workers there. Commissioner Anaya asked whether or not they have received 
their business license. Brad Hill stated they have received a business license but have not done a 
development review completion yet, but he knows who the applicant is and ·will provide contact 
information. Mr. Hill said he has not talked with the applicant in a couple of weeks as things are on 
hold right now. Mr. Anaya said it would be nice to have them both out there because they have their 
licenses and serving license and they will be a good part of the community. 

VOTE: All Commissioners voted aye. The motion carried. 

Mayor Jaramillo resumed the meeting·. 

E. Town Manager Kay Davis discussed consulting contract with Mr. Roger Holden for Parks & 

Recreation. Ms. Davis spoke with him regarding a $3,000 contract. She needs to go through the 
procurement process and stated it will be difficult to find somebody with his knowledge and 
experience to pass on to the new Parks & Recreation Manager. Ms. Davis stated it is almost sole 
source but ·will go through the procurement process and request two other bids. 

~ ,,1, 

Town Manager Kay Davis asked for the Commission's permission to create a Finance Director's 
position and will come up with a job description. Ms. Davis sugg·ested splitting the workload 
from the Clerk due to the huge amounts of outside monies coming in, monitoring grant writing, 
taking care of continuing current projects. Ms. Davis also discussed the Clerk and Town Manager 
positions. Ms. Davis stated they are trying to keep up with the large amount of current, past and 
future work. She expressed growing concerns for the Manager and Clerk to try to keep up with 
financial matters. Ms. Davis requested permission to get a job description study. Mayor Jaramillo 
stated Ms. Davis is giving heads up on the position and for wording. The Mayor also stated that 
with the current volume it's critical to have a Financial Director in place. 

Commissioner Powers expressed concern of management regarding the buckets of money 
coming in through the grants and the stipulations and differing conditions. The Mayor stated 
there are a lot of compliance areas she is aware of as an auditor, such as audit of federal grants 
and the reporting involved. Being in compliance is full time as well as the accounting involved 
on these applications. Commissioner Powers suggested reviewing once the job description is 

available. 

Commissioner Anaya stated that after his privilege of review of all the packages he highly 
recommends someone with a strong financial background not only in government entities but 
also in a business matters. He is concerned about the Town's findings in prior or previous audits. 
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Commissioner Anaya highly recommends that the staff look into it and move forward. The 

Mayor asked Estefanie to tie it in with the Organization Chart. 

X. PUBLIC HEARING - CONTINUATION OF PROPOSED ORDINANCE NO. 2022-01 
PROCUREMENT ORDINANCE. 
Mayor Jaramillo stated a lot of progress made from the last time the changes were shown. 

Mayor Jaramillo stated she reviewed the minutes and the believes we have the changes proposed by 
the public are reflective in here. The Mayor asked for public comments on the Procurement 
Ordinance. 

Ms. Eden stated she read through the ordinance and she thinks it does what you want it to do and she 
didn't find any place where she would recommend changes. Mayor Jaramillo thanked Ms. Eden for 
her review of any conflicts. 

Mayor Jaramillo stated an issue we were to mull over as far as the requirements for change orders to 
do 5% and/or $20,000. The Mayor's preference is to leave at $20,000 in order to be consistent. She 
stated that for larger contracts as Bryce Simons was saying· that the 5% or $20,000 threshold could 
come into play if want to word that ·way. 

Commissioner Powers stated that after being a contractor, regarding what Mr. Simons was talking 
about, it's common to have change orders of about 5% and if limit to $20,000 on larger contracts, that 
would mean we would have a problem of required changes per RFP or Bid. Mayor Jaramillo stated 
they would have to present the Change Order for approval from the governing body. Commissioner 
Powers asked if would require governing body approval above the $20,00 limit. Mayor Jaramillo said 
yes, in order to have some accountability. The Mayor stated something similar to what they have 
with the attorneys, where they have a contract if there's any amendments to the contract, they have 
to come to the governing body. Commissioner Powers stated he feels the Town is going in the right 
direction, that this will add more workload for our staff, but provides a more stringent accountability, 

political accountability for purchasing. 

MOTION: 

VOTE: 

Commissioner Powers made a motion to approve the Tmvn of Edgewood 
Procurement Ordinance #2022-01 an Ordinance adopting Procurement 
procedures and signature authority for the Town of Edgewood, NM, superseding 
Ordinance #2018-05. Commissioner Donner seconded the motion. 

Commissioners Anaya voted aye. Commissioner Donner voted aye. 
Commissioner Brennan voted aye. Commissioner Pmvers voted aye. Mayor 
Jaramillo voted aye. The motion carried. 

XI. PUBLIC HEARING - CONTINUATION OF PROPOSED ORDINANCE NO. 2022-04 PARKS AND 

RECREATION ORDINANCE 

Mayor Jaramillo asked for a representative of Parks & Recreation to come forward regarding any 

proposed changes. 
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Ben Wiltbank stated they were going from five (f) full-time members and alternates to seven (7) full

time members with no alternates. The other major change, to get more accomplished is going from 
a quarterly report required to meeting monthly. One of the other items to note was the committee 

was preparing a separate report aside from the Manager in order to have a second voice. Mayor 
Jaramillo stated the committee basically has the right to advise the Commission, as an advisory 

board not making decisions but advising the Commission that they could come with the department 
each month at the second m eeting and present information as well as Parks and Recreation Manager. 

Ben stated that as opposed to being completely under the partnership, Parks and Recreation 

Manager, they would have a separate voice at the meeting. 

Major Jaramillo stated this Ordinance be similar to the Economic Development Ordinance with 
membership. Mayor Jaramillo requested any public comments. 

MOTION: 

VOTE: 

Commissioner Brennan m ade a motion to approve Ordinance #2022-04 An 

Ordinance establishing a Parks and Recreation Advisory Committee. 
Commissioner Anaya seconded the motion. 

All Commissioners voted aye. The motion carried. 

Mayor Jaramillo suggested review of section about reporting in Section 2B, Item 8, duties of the committee. 
This reads committee findings and recommendations shall be presented directly to the governing body at a 
monthly meeting independent of any reporting· by the Parks and Recreation Program Manager. The Mayor 

suggested maybe in collaboration with, but stated they do have that right to report as an advisory board. The 

management and commissions both - and advising of recommendations. The Mayor asked for input on the 

wording· in Item 8. To use "in collaboration with Program Manager". The Mayor indicated she is fine with 
leaving the wording as is. The Mayor remembered, as well as former Councilor Abraham, a meeting where the 

Parks and Recreation Committee m eeting m embers were in her viewpoint, completely disrespected and she 

tried to ask them to be able to com e up and speak and recalled, the other Councilors were not in favor of 

allowing them to speak and then made a new rule that in order to allow a nybody to come up to speak, you had 
to have a Commissioners vote to allow speaking. It was pretty much defamed that committee by removing 
m embers and not allowing them to have a voice and the Mayor found that to be very egTegious and she wants 

this to empower the committee to give their advice. That truly is their function, in spite of political differences, 

they should be able to give their opinions. Commissioner Donner thinks it actually speaks to what the Mayor is 

saying and allows for independent speaking. Mayor Jaramillo asked for cooperation in working together in 
unity and to be on the same page as m anagement in order to avoid conflict. We want to avoid a board adverse 

to th e administration or the employees. She stated this is not healthy. We need a collaborative-type effor t, 
work as a team, be supportive with the Commission and with the adminis tration. 

Ben Wiltbank stated that what is being discussed is exactly what they deliberated on when they ·wrote this. 

They may present separately, because if it's under the committee report this gives the committee a standing 

chance each time to say something. If there's nothing under the Program Manager there may be an occasion 

where they forgot something so this gives the committee a chance to have a standing spot. 

Clerk Estefanie Muller asked for clarification on posting agendas per the Open Meetings Act. The Mayor 

stated the Open Meetings Act is not required for the advisory board but doing this m akes every effort to do 
that, but it's up to the commissioners if they want that stringent requirement placed on the advisory board. The 

\~ stated that historically the advisory boards have always posted and ma ke sure the information gets out 
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there on the website, calendar and electronic board. Clerk Estefanie Muller asked if the Town would still keep 
their records and their minutes. Mayor Jaramillo replied "Yes". They should still be subject to IPRA and the 
Tovm should still keep those minutes and agendas. The Mayor stated that also with the board docs and 
whatever software we end up with, the Mayor saw in the demo we can actually have a whole other section for 
the advisory boards that have their areas to click on past items. It will be transparent. 

In order to reflect the same language as the economic development ordinance with the membership consisting 
of including the two (2) board members or commissioners, governing body members. Discussion: We can't say 
councilors anymore. Commissioner Powers asked how this will be determined. Mayor Jaramillo believes the 
wording says that the Mayor appoints with approval of the commission. The Mayor asked if Commissioner 
Donner remembered the total on his committee. Commissioner Donner stated seven (7). The Mayor stated 
that is consistent with the seven (7) members. The Mayor stated we only have the membership and that we 
don't have experience or background requirements. She would like to reflect on that. Those things will stay 
the same here, as far as where they reside within the municipal boundaries or owning property within the 
boundaries or reside within the three mile extra territorial zoning limits or own a business located v.rithin the 
municipal boundaries. The Mayor stated we would just be adding the two (2) commission members. She also 
confirmed removing ex officio members and town manager with ex officio. 

MOTION: Mayor Jaramillo made a motion for the Administration to update Section 2B 
membership to add that two (2) of the seven (7) members be commissioners 
appointed by the Mayor with approval of the commissioners. 

Commission discussed membership to include two (2) Commissioners. 

Mayor Jaramillo recommended pursuant to membership in section 2B, page 1, all of the adviso1y boards have 
nine (9) members, two (2) Commission members appointed by the Mayor. The Mayor suggested using the 
same language as in Economic Development Ordinance for consistency purposes. Also used for Animal 
Control, Audit, Finance and construction. The Mayor asked if the economic development ordinance is already 
posted online. Commissioner Donner confirmed it is not yet posted. 

Commissioner Donner seconded the motion. 

VOTE: Commissioner Donner voted aye. Commissioners Brennan voted aye. 
Commissioner Powers voted aye. Commissioner Anaya voted aye. Mayor 
Jaramillo voted aye. The motion carried. 

Mayor Jaramillo suggested going into discussion. She asked Commissioner Donner ifhe had any input for 
editing. Commissioner Donner said he would take review. Mayor Jaramillo stated that Commissioner Donner 
may need to bring it back after his review. 

XII. GENERAL PUBLIC COMMENTS 

Mayor stated there are other action items, facilities usage policy. We will be looking at other governmental 
entities for the model we might ·want to see. Any other comments? Clerk Estefanie Muller stated we have 
reached out to some other agencies. One of them is the schools. We haven't heard back from them. The 
Mayor stated that it will be brought up again in the future. 
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Ralph Hill with Parks & Recreation. Commented on the Memorial Day event. There are only two places in 
New Mexico which are Purple Heart towns. These are Albuquerque and Rio Rancho. We want to be a third 
Purple Heart Town plus have a Purple Heart trail. We will be asking for the next session to give us a 
proclamation to that effect so the Town may go to the official Purple Heart organization for authorization. 
This will be a full day event and he has talked with maintenance about setting up bouncy houses and with the 
Police Department about getting the big flag. We will be working with Commissioner Brennan's flagpole 
starting up the event as well as a small parade just directly from here down to the park with the honor guard 
and maybe the Army band and maybe we can get someone to play bagpipes. Commissioner Brennan thanked 
Mr. Hill for this and stated they tried to get this accomplished with the last administration. The Mayor stated 
that what she has seen on the Agenda, it seems fantastic. The Mayor asked the public to save the date for 
Memorial weekend, May 30, for all day activities at Venus Park. This event v.•ill begin here at Town Hall with a 

flag ceremony. 

XIII. FUTURE MEETINGS & PROPOSED AGENDA ITEMS 

A. NM Municipal League Training April 7-8, 2022 
B. Special Commission Meeting- Quasi-Judicial Hearing for an appeal of the approval ofa request 

to amend a Master Plan Zone for Campbell Corporation - April 12, 2022@ 5:00 p.m. 
C. Reg·ular Commission Meeting - April 19, 2022 @ 6:30 p.m. 

XIV. FUTURE AGENDA ITEMS 
Budget Meetings for FY 2022-23 

The Mayor asked for input on when to start to meet. Clerk Estefanie Muller asked if the Mayor 
would like workshops or actual meetings. The Mayor stated we usually start with workshops and 
then one or two m eetings which need to be voted on. The Clerk stated that the second meeting of 
May will need to adopt the Budget in order to submit by June 1. The Mayor stated a Saturday would 
be fine. It was decided the first meeting will be on Saturday, April 30 from 9:00 a.m.- noon here at 
Town Hall. The public is welcome to attend. Mr. Powers said yes. Mr. Anaya said yes. The Mayor 

stated the workshop will be live stream ed and recorded. 

Mayor Jaramillo stated there is a reviev,, ofRFP for Engineering Services at the n ext meeting. The 
Mayor recommended a quick special meeting. She also suggested call in or video in if just a quick 
meeting. Meeting was scheduled for right before the meeting on April 12, at 4:30 p.m. This will be 
added to the Agenda for RFP engineering services. There will be a break before the 5:00 p.m. 

meeting. 

The Mayor asked for engineering presentations on capital projects. This was something requested for each of 
the engineers to present the project management tool with the timeline of what they're doing by when in the 
construction so we can see what is happening week by week. Commissioner Anaya stated both he and Manager 
Kay Davis are working on this. They have Smith Eng·ineering up for the next meeting. Mayor Jaramillo asked 
about the projects. Commissioner Anaya stated they will start with Smith Engineering is working on 
Appaloosa and Steeple Chase. Souder Miller & Associates s working on Section 34. BHI is working on 
Wastewater. Horricks is working· on Church Street. The Mayor stated we don't need BHI because they came 
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last time. Brad Hill also stated we will have a quasi-judicial hearing on the April 19 meeting to hear a zone 
change request. The Mayor confirmed the schedule and that Estefanie will have everything for the Agenda 

XV. FUTURE EVENTS 

A. Town Offices will be closed on Friday, April 15, 2022 in observance of Easter Holiday. 
B. Annual Easter Egg Hunt - April 16, 2022@ 10:00 a.m.@ Venus Park 

Police Chief Lovato stated the event was cancelled last year due to Covid. The event will be 100% 
free to include jumpers, games, free food. Parks and Recreation ·will be assisting with the event. 
There ·will be an Easter bunny for photo taking, golden ticket and a basket contest, face painting as 
well as other items. 

XVI. ADJOURN 

Mayor Jaramillo adjourned the meeting at 9:07 PM. 

PASSED, APPROVED and ADOPTED this 5th day of April 2022. 

s;Jl id~~~& 
Audrey J. Jaramillo, CMO, Mayor 

ATTEST: 
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